	The Diamond Management & Technology Consultants survey of business leaders found that:
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less than 10 percent stated that IT is critical to their companies' strategic success.
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few businesses work with IT to achieve strategic success.
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a huge majority reported that the business executive responsible for strategy works closely with the IT division.
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when planning their business strategy, over 90 percent reported that the IT division is very involved in the process.




	2.
	The strategic role of IT in an industry tends to:

[image: image5.wmf]A.
decrease as the industry becomes more mature
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increase as industry competition decreases
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become more important with increased globalization
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depend on senior management




	3.
	Competitive advantage is gained by a company by providing _________ value to customers.

[image: image9.wmf]A.
real

[image: image10.wmf]B.
quantifiable

[image: image11.wmf]C.
real or perceived
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quantifiable or qualitative




	4.
	In order to be able to create a competitive advantage, a resource needs to be all of the following except:

[image: image13.wmf]A.
rare
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valuable

[image: image15.wmf]C.
cost less than the amount it generates in revenues
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imitable




	5.
	A strategist's focus is on:
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how a company creates shareholder value and serves its customers.
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how to improve employee productivity
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how to increase production efficiency and product quality
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how to go global




	6.
	Corporate steering committees use service-level agreements (SLAs) are used for __________ .

[image: image21.wmf]A.
direction setting

[image: image22.wmf]B.
evaluating
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communicating
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structuring




	7.
	_________ is an approach for linking key performance indicators (KPIs) of IT to business goals to determine the impact on the business.

[image: image25.wmf]A.
Strategic management
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Business service management
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Performance management
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Project management




	8.
	KPIs can be used to perform each of the following except:

[image: image29.wmf]A.
measure real-time performance
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forecast competitors' reactions
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measure of past activity
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predict future results




	9.
	Companies that desire to focus on core competencies or to increase speed to market have pursued a strategy involving:

[image: image33.wmf]A.
insourcing
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offshoring
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outsourcing
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IT as a subsidy




	10.
	The trend in outsourcing has shifted from _________ in favor of ________.

[image: image37.wmf]A.
the mega-outsourcing; the multi-vendor approach

[image: image38.wmf]B.
outsourcing; partnerships
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co-sourcing; IT subsidy
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insourcing; mega-outsourcing




	11.
	Transactional outsourcing agreements, in which a company outsources discrete processes that have well-defined business rules:

[image: image41.wmf]A.
have been replaced with automation
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are high risk
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are less successful than mega outsourcing
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have a success rate of 90 percent




	12.
	Risks associated with outsourcing include all of the following except:

[image: image45.wmf]A.
opportunistic repricing

[image: image46.wmf]B.
poaching
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shirking

[image: image48.wmf]D.
targeting




	13.
	A major issue in utility computing is who the provider should be. Typical providers are all of the following except:

[image: image49.wmf]A.
application services providers
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software hosts
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software developers
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Web services




	14.
	The information systems (IS) architecture defines what information, information systems, and IT architecture is required to support the business.
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True
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False




	15.
	IT can add value indirectly by reducing the costs associated with a given activity or subset of activities.
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True
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False




	16.
	The balanced scorecard is a performance measurement approach which links business goals to performance metrics
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True
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False




	17.
	Since the late 1980s, many organizations have outsourced the majority of their IT functions, rather than just incidental parts.
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True
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False
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